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orn and bred in the

small northern town

of Ongwediva, John
Matsi, a student with visual

impairment, has achieved
what very few people

ever do — obtain a Masters
Degree from the University
of Namibia.
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He specialized in Gender
and Development Studies.

Intrigued by his larger than
life story, UNAM Forum
asked John to narrate his
journey: "My academic
journey began in 2004,
when | was admitted into

the University of Namibia to
pursue the Bachelor of Arts
in Psychology and Sociology.

| had just completed my
grade 12 at Gabriel Taapopi
Senior Secondary School, in
Ongwediva...

Back
to
grid
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Since | was the second
student with visual
impairment to ever enroll at
UNAM, the first few months
were difficult. The University
was not equipped with

all the teaching aids for
students with special needs.

| had trouble just moving
around, let alone finding
sufficient material that |
could read.

However, with the support
from the Department

of Special Education,
particularly Dr. Cynthy
Haihambo and Dr. Mostert,
| adapted and gradually
picked up.

Despite multiple challenges
along the way, | vowed

to never give up on my
academic dreams. | knew
that inclusive education

is around the corner and
preferred that its arrival
would find me hobbling
forward and not sitting by
idly.

Instead, to make it through
the degree, | had to make
use of tape recorders to
capture every lecture. By
the end of every semester |
would have accumulated a
whole box of cassettes that
often doubled by the end of
the year.
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Apps For The Visually
Impaired And Blind

These days, there's an app for just
about everything. In fact, a number
of innovative companies have
developed very useful mobile device
applications for people who are
visually impaired or blind.

You can download them from iTunes (for iOS devices) or
Google Play (for Android devices). Here's a partial list:

KNFB Reader. This app enables a visually impaired
person to take a photo of any printed document

- including mail, receipts, memos and many other
documents - and the phone will read it aloud.

TapTapSee. This app utilizes the mobile device's camera
and voiceover functions to photograph objects and
identify them out loud for the user.

VizWiz. This app allows visually impaired and blind
individuals to receive quick answers to questions about
their surroundings. VizZWiz users take a picture with their
phone, ask a question, and then receive spoken answers
from people recruited from their social network or from
anonymous web workers.

LookTel Money Reader. This app allows blind and
visually impaired individuals to know the value of the
paper money they are holding. The app recognizes
the bills and immediately speaks the denomination,
enabling users to quickly identify and count their cash.

Back
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How do you
know when
you've gone pro
at something?

aybe it's
when you
feel confident

enough with your
skillset that you submit
an application for full-
time employment at a
company for a role which
requires this skillset.

And then you beat the
other candidates, get
hired, and get paid a

market salary for your skill.

| think that sounds about
right.

But I'd go one step
further: It's when you feel
like you can rely on your
professional skillset to
make your living.

You feel a sense of
security in your trade.
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Professional

OK. Now how about
entrepreneurship?

When do you become
a professional at
entrepreneurship?

Is professional
entrepreneurship even a
thing (or are we all just
winging it)?

| think it is. But it's
different. And it's a lot
harder. Not because
entrepreneurship itself
is hard (although, yes, of
course it is).

Becoming a professional
entrepreneur is different
from becoming any
other type of professional
because the person
deciding to hire and pay
you as an entrepreneur
is... You.

Customers? No, they
don't pay you. They pay
for your product. But
you're the one who gives
yourself the job title of
entrepreneur.

Back
to
grid

Entrepreneurship

In my career so far, | have
launched at least 12
products that customers
have bought. Not bad.
But still to this day,
when I'm rolling out a
new product, | have the
same familiar sense of
uncertainty: Could this
ever support me and my
family? Will even one
customer buy this one?

At some point in this
journey, I began feeling
more comfortable in that
uncertainty. | began using
that uncertainty to make
better business decisions.

| began being more
strategic and intentional
about what I choose to
work on, and when.

That's when | began
relying on my
entrepreneurial skillset.
Depending on it.

Trusting it. That's being a
professional entrepreneur.

Find more of Brian Casel’s articles
at: https://briancasel.com/
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A Formula For Hiring Your
First Employee

The worst part was that she
was an excellent worker. The
problem was my own doing.
My business wasn't ready

to support an employee.

| wasn't ready to manage
one.

“All done. What
should | work on next?”

Yet... Being busy is not
enough. Back when | hired
and quickly fired my first
employee, | learned that just
"being busy” is not a reason
to hire someone.

“Plan what
you will be
doing after
bringing on
an employee.”

“I'm sorry, but | have
to let you go.”

never wanted to have

to say those words.

Especially not to my very
first employee! Hiring, and
then having to let go my
first employee was one of
the hardest things I've had
to do in my young career,
bootstrapping a business.

It was 2011 and my newly
launched Saa$S business
was off and running. I was
extremely busy, working
12+ hour days. As a solo-
founder, | was doing it all.

You have to be busy with
the right type of tasks. Tasks
that are highly repeatable.
But even repeatable tasks
can often be “busy work”
that doesn't contribute a

whole lot to the business.
| figured there was more

than enough work to fill
up an employee’s plate. So
| went for it. | hired my first
virtual assistant.

That's why you must first
figure out the strategies and
high-level processes that
actually produce results.

April-May 2019 Issue wwuw.thefounder.info
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Then, boil those down into
daily and weekly tasks that
can ultimately be delegated
to an employee.

That's the first concept |
learned the hard way. Now
let’s look at the actionable
steps you can take to get to
employee #1.

Step 1: Standardise the
work

Before you can begin to
hammer out processes and
procedures, you have to
standardize the work itself.

That means tweaking your
services so that they are
more focused around doing
one (or just a few) things
really well, and delivering

that service again and again.

Step 2: Document
Procedures

Once you've nailed down
your business model and
service you're delivering,
you're ready to begin
documenting procedures.
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Document early and
document often. That's my
mantra when it comes to
building out our operations.
You want to get all of those
repeatable processes out

of your head and into a
documented standard
operating procedure.

Step 3: List your 1st
employee’s tasks before
hiring them

Fach of my employees gets
a board in Trello. Within that
board, we have 3 lists:

To Do - Things this person
is working on or will work
on soon. These change from
week to week.

Repeating — Things this
person does every week, like
clockwork. Everybody has a
few of these.

Ongoing - Things this
person can do whenever
they have nothing else
to work on. “Filler” work,
but productive work
nonetheless.

Step 4: The 20 Hour Rule

So, when are you actually
ready to hire the person?

| think a good rule of thumb
is 20 hours. Once you've
listed 20 hours'worth of
repeatable tasks — things
they can do week after week

— you're about ready to fill
that role, at least on a part-
time basis.

Remember: We're not
looking for tasks they can
do this week only. We must
have repeatable work for
them to take on.

You don't want to
make the same mistake
| made early on, when |
hired because | was so
busy (right now), without
thinking about the ongoing
workload (or lack thereof).

Step 5: Hey Founder, you
still plan to work, right?

This is an important step
that often goes overlooked,
because you're so focused
on figuring out what your
new employee will be
doing: Plan what you will be
doing after bringing on an
employee.

Don't forget why you're
hiring in the first place,
You're not hiring because
you're too busy. You're hiring
because you need to work
on your business (and work
on growing it).

So, what will you be doing,
while your employee is
covering the workload that
used to occupy your time?
How will you use that time
to grow the business?

Wwww.thefounder.info
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Step 6: Figure out the
financials

So, you've got 20 hours

of repeatable work

lined up. You're fired up
dreaming about all the
new initiatives you plan to
push forward as your team
grows. Let's do this!

Not so fast... There's the
whole money aspect. Can
your business afford to
hire an employee yet?

| can only speak from my
own experience, self-
funding my business the
whole way through. That
is, | fund the growth of
my team using revenue
collected from customers,
No investors. No credit card
debt or bank loans.

For a while, I just waited
and waited before hiring
someone. Without a large
payroll, | was able to take
home a comfortable-
enough salary from the
business.
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[ gave
myself a pay cut.

“just enough’,

Step 7: Make your first
hire.

But I'll tell you the one
thing I look for in every
person that | hire (no
matter what the role is):
Communication skills.

If you can write, type,
and speak with clarity, and
show that you listen and
ask the right questions,
you'll rise right to the top
of my short list.

Step 8: Planning their
first week

The first week is always
spent training. Then | have
them use our product —
every aspect of it. In our
case, we're a web design
service, so | have them
Create a website as if they
were a customer.

| suggest you have your
team do a similar exercise
using your product
(whatever your product is).

For one of my employees
who handles customer
calls, I had her“shadow”me
on several calls, listening in
to how | talk to customers.

Then we discussed
those calls afterward and
| answered her questions.
For email support reps, |
might BCC them on my
emails before they start
handling their own tickets.

Wwww.thefounder.info
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Step 9: Second week and
on...

My Productize
Course &
Community is where
| teach and share
lessons in scaling up.
Click here to Come
join us!

www.productizecourse.com

SaleTrip Teanipa L LErWies

i
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The 31t of March 2019
marked the end of the
MVA Fund's Strategic Plan
for 2014-2019. The Founder
Magazine spoke with

the Fund's CEO, Rosalia
Martins-Hausiku on

their new five-year
strategic outlook,

as well as the

continued fight

to decrease

road crash

statistics.

April-May 2019 Issue

Rosalia Martins-Hausiku
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TF: You began the first of the next five
years as MVA Fund’s reappointed CEO,
what is your focus for 2019?

TF: What were the major influences in
setting your strategies and focus for
2019?

April-May 2019 Issue . www.thefounder.info
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But also, an evaluation of the
past 5 years has revealed some
gaps in the services that we
are rendering to our clients,
particularly completing the
continuum in terms of the
rehabilitation services that we
are offering.

In addition, given the risks
inherent in the environment we
are operating in, we thought
that we monitor risk at the
highest level of the organisation
to ensure that Enterprise-

wide Risk Management and
awareness is embedded in the
corporate fabric.

Lastly, our need to stay abreast
global changes, we continue
to reinvent ourselves to ensure
that our people, processes and
systems are responsive to the
dynamic needs of our clientele.

TF: This was the final year
of MVA Fund’s Strategic
Plan 2014-2019. What
programmes have you
established or reinforced
during this time would you
say stand out?

RM: The MVA Fund has for
the past five years (2014-
2019) made significant strides
in achieving its strategic
objectives as approved by the
Board in 2013, under the theme
‘Nzira Zompe'(a new route).

April-May 2019 Issue

Below are the Key Performance Areas and some of the

highlights on the remarkable results achieved:

Service
Performance

Human
Resource
Development

Effective
Internal
Processes

Financial
Performance

Establishment of the Department of Physical
Medicine and Rehabilitation (Physiotherapy

& Occupational Therapy) at the University of
Namibia.

Establishment of Spinalis Unit in the Ministry
of Health and Social Services.

Customer satisfaction level increased from
79% in 2014 to 95% in 2018.

Modified 99 houses for seriously injured
persons.

Rehabilitation.

1. 952 persons were returned to community.
2. 499 persons were returned to work.

3. 200 persons were returned to school.

Deloitte Best Company to Work for Award.
1. 2014 - 2nd place small to medium
category.
. 2015 = 2nd place small to medium
category.
. 2016 - 1st place small to medium
category.

Employee engagement level.
1. 2014 - 83%.

2. 2015 - 83%.
3. 2016 - 83%.
4

. 2017 = 73% but above the industry
standard of 70%.

Achieved 85% on audit findings in 2017/18.

Developed three-year risk management plan
2016 and implemented 76% thereof.

Achieved averaged institutional performance
score of 80%.

Funding level at 144% in 2018 from 84% in
2014,

Investments increased to N$1.3 billion from
NS347m in 2014,

Investment income increased to N$S70m from
N$S19m in 2014.

Property portofolio increased to NS160m
from NS76m in 2014.

Wwww.thefounder.info
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TF: The current
economic slump has
led to government’s
cost cutting measures
for the last three or
so years. How has the
MVA Fund adjusted in
this period and how
has that affected cash
flow and operations?

RM: The current
economic slump is being
felt across all sectors

and MVA Fund is no
exception. Despite the
Fund not receiving direct
financial allocations from
treasury, the reduced
economic activities have
resulted in decreased
fuel consumption and
by extension, reduced
fuel levy revenue for the

Fund.

The Fund has always
exercised cost
management measures

and these continued to

be implemented during

the economic downturn
currently facing the country.

Given the reduced cash
flow from fuel levy revenue,
the MVA Fund had to ensure
that we render our services
using our available
resources efficiently

SO as not to have our
operations negatively
impacted and we are
coping in this regard.

The biggest expense the
Fund has is claims related,
hence there is not much
innovation that can take
place in that area. We
however have influence
in accident and injury
prevention to ensure that
our exposure is reduced.

To this end we have
intensified our activities
along the B1 and B2 routes,
which are our deadliest
routes. We have also
intensified our workplace
road safety interventions
targeting a lot of the
corporate companies.

TF: The number of
crashes, fatalities and
injuries has gone down
between 2017 and 2018.

What would you
attribute this to and

in what ways has the
MVA Fund played a key
part?

RM: The comparative
statistical analysis of
2017/2018 shows a
reduction in figures in
crashes by 8%, injuries by
16%, and fatalities by 28
respectively.

The Fund in collaboration
with stakeholders rolled
out various road safety
campaigns including:

« Click for life campaign -
advocates for the usage
of seatbelts every time
a driver and passengers
embark upon a journey,
be it a short or long trip.

This campaign was
launched in March
2017. Furthermore, the
campaign also focused
on child restraints that
protect minors from
being thrown out of a
vehicle in the event of a
crash.

Research shows

that seatbelt usage
minimises chances of
fatalities, while reducing
injuries that could be
sustained during a
crash up to 60%.

Rpril-May 2019 Issue
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- Stand sober campaign
- focused on random
breath testing of drivers
in order to ensure sober
drivers. The target was to
screen about 200 drivers
per day per law enforcer.

Upon introduction of this
campaign a reduction of
intoxicated drivers has
been observed.

- Tyre safety interventions
- were conducted at bus
terminals and roadblocks
throughout the country,
and many vehicles have
been suspended off the
road due to tyre non-
compliance - 2cm depth

of the grooves of the tyre.

- Deployment of law
enforcement on the B1
and B2 routes - focused
on the inspection of
the roadworthiness of
vehicles and checking
of drivers without valid
driver’s licences.

This has served as a
deterring measure

and may have greatly
attributed to the
reduction of crashes on
our roads.

The MVA Fund has
aggressively conducted
engagements especially
during peak times -

Independence Day, Easter
Holidays, Heroes Day, as
well as during the Festive
Season. The aim was to
sensitise drivers on the
dangers of not adhering to
road traffic rules.

This is normally done
through various channels
of communication -

radio, social media and
distribution of flyers at road
blocks.

TF: Tell us about
stakeholder
collaboration and your
relationship with the
public as far as road
safety awareness goes.

RM: The Fund has built
strong collaborative
relations with its
stakeholders in order to
carry out its campaigns
successfully with the
purpose of saving lives on
Namibian roads.

We believe that road safety
calls for a concerted effort
and no single institution
will win if operating in silo.

The public out there
believes in the strong
brand of the Fund and it
is our duty to ensure that
we engage in accident
and injury prevention
measures.

TF: And looking ahead,
what are some new
strategies and/or
programmes are you
excited about bringing
into play in the near
future?

RM: There are several
notable projects and
programmes that the Fund
will be undertaking.

These are among others:

i) Research to determine
causes of crashes

- | believe this
research will make a
positive difference in
understanding the
scientific causes of road
crashes in Namibia
and ultimately aid in
reducing road carnage in
our country.

To-date, no scientific
research has been done
to determine the actual
causes of crashes in the
country.

The call by our political
leaders that the Fund
had a chance to engage
which led to the MVA
Fund commissioning a
road safety research in
the five highest crash
regions namely: Khomas,
Erongo, Otjozondjupa,
Oshana and Kavango.

April-May 2019 Issue
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The MVA Fund will play (i) Implementation of new
a pivotal role to develop IT system

understanding and - The Fund aims to

consensus amongst achieve the following
stakeholders regarding the from implementing a

causes of crashes, injuries new [T system:

and fatalities while at the Improved customer
same time building data services,
intelligence capability
to inform future
interventions.

Enhance relations
with service providers
through system
efficiencies.

- Improve
management
reporting
through
quality
internal
processes.

— e
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Improve
institution operational
efficiency.

Establish a Satellite
Office in Katutura

Through establishing
an envisaged Satellite
Office in Katutura, the
Fund aims to take its
services and benefits
closer to the people.

The Fund’s envisaged
satellite office is

also geared towards
enhancing improved
and efficient customer
service.

Establish a
Rehabilitation Facility

The purpose of the
rehabilitation facility is
for the Fund to assist
persons affected by
motor vehicle crashes
with information on
how they can look
after themselves

on their journey to
independence.

Amongst others this
includes information
on how to avoid
bed sores, the usage
of wheelchairs and
sUpport groups.

Legislative Reform

This is to review the
benefits we offer to our
clients which remained
stagnant since 2008.

Wwww.thefounder.info
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In this way, we want to Our customer and

improve our benefits stakeholder satisfaction
offered to persons affected  |evels as measured through
by motor vehicle crashes. surveys are outstanding.

TF: In what ways have
your team'’s efforts
complimented your
success during your time
as CEO at the MVA Fund?

RM: As a dynamic and
service driven institution,
| have a passionate and
hardworking team that is

committed to deliver on our 'r"

mandate with precision.

They understand the vision
and understand the type of
clientele we serve and their
passion drives them.

We also have a robust
performance management
system coupled with an

employee development ‘?
programme that ensures i i

that the Fund maintains 'l;__:'
its culture as a learning
organisation.

This has always been the
approach at the Fund and
has become a recipe of
success where my team and
| have remained consistent
in making the Fund not only
one of the best companies
to work for, but also a public
enterprise that efficiently
and effectively focuses on
the needs of its customers.
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TF: There are still
misunderstandings
about certain
exclusions and
limitations on
benefits awarded
to persons affected
by car accidents.
What would you
say are the major
misconceptions?

RM: Yes, there is
definitely a lack of
knowledge especially
on limitations where
the Fund provides
limited benefits only
if the person affected
by the crash is wholly
responsible for it.

Such persons only qualify
for medical benefits, but
still expect the Fund to
award them the injury
grant.

Most drivers are usually
affected by this and the
majority of such clients
are dissatisfied with the
medical benefit that is
applicable to them.

The MVA Fund through

its Public Education team
continues to educate the
public on limitations and
exclusions as set out in its
MVA Fund Act 10 of 2007.

Wwww.thefounder.info
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New payment solution
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new payment PAN’'s Chief Operations streams (ENCR & NRTO)
solgtion ison the Officer, Annette Rathenam, kel | e rlEnes fhe
horizon from the says this will not only

way that money can

. be transferred across all
(PAN)in the mainstream of the banks in the NPS.
collaboration with the local

banking and payment
service providers.

bring Namibia into

digitisation of national
This involves the ability to

transact within a current
day and to transfer
money immediately

payment systems, but will
add considerable value

Dubbed Nampay, this new o all users of the NPS,

ion i while potentially bringin
payment solumﬂé)ﬁ is set tfo . .bp. s .yth ging to any beneficiary
|m|o.rove| the efficiency of the ami |as. :Cnh e ' Namibia, whether
natloQa payment sy;tem conversation of the most ihey bank at the same
(NPS) in the processing of technologically advanced on

: institution or not.
payments for electronic fund. the continent.

traW(EF “This NamPay solution

will be comprised of
three payment streams
across debit orders
(EnDO), credit payment
transfers (EnCr) and near-
real-time (NRTC) credit
payment transfers that
will transform all EFT

processing in Namibia.

The enhancement of the
system is in response

o a payment system
determination (PSD-7)
by the Bank of Namibia
which requires efficiency
in the payment system.”

April-May 2019 Issue . wwuw.thefounder.info
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The NRTC payment
stream will enable

any consumer to
transfer in real-time

to any beneficiary
within the business
day within Tminute
and transactions

are processed daily
between 08h00 and
16h00 by the banks
and are therefore not
subject to overnight or
multiple day clearances
unless submitted

after the close of the
business day.

An electronic process
is in place to handle
transactions processed
erroneously, while data
enriched messages
allow for better anti-
money laundering
controls to prevent
fraudulent activity.

Nampay is built based
on the international
financial message
standard 1SO20022,
which is a repository
of standard messages
used between financial

April-May 2019 Issue

institutions and
currently implemented
across most mature
banking markets in the
world.

says
Rathenam.

In an effort to enhance
and enable the NPS,
she says PAN manages
all industry projects
through an industry
project management
framework, while
promoting and
managing stakeholder
collaboration and
cooperation.

"The stakeholders
involved in this
enhanced EFT project
include the steering
': ' committee members,
t } electronic fund transfer

I participation group, PAN
/: T%_ y B Management Council,
I al -I' - 3
Y .

the Bankers' Association

«_hﬁ and the Bank of

Annette Rathenam | PAN's |
Chief Operations Officer %

Namibia.
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innea Shekupe

Shaetonhodi

thought she would
follow in the footsteps
of her animal husbandry
grandparents, as she
often exhibits immense
agricultural passion,
among them dehorning
and injecting the cattle
by herself. But life (and
medical school) can take
unexpected turns.

Born in Ondobe in
Ohangwena region,
she was to become the
country’s pioneer of

black optometrist when she . .
A generation in
for 31 years now, Linnea

°
optometry among the S h t h d
native Namibians, the first a e o n O I s
opened her first practice

in Oranjemund 1986 and

still has the urges of animal O pto | | I e-t ry

husbandry.

Today at a mature age, even

“readi ' struggle to those over
her daughter Twapewa such as reading, watching 99

. a movie, driving a car or the age of 60 in the cities,
soon became fascinated : : :
: seeing the faces of friends where the risk of glaucoma,
by how the eye works, with _ : »
and family,” explains Ms cataracts and other vision

all its delicate and intricate
parts and has followed her
mother’s footsteps as Linnea

NOW oversees Six practices Over the years her story has
across the country. been re-written countless
times, from her patients
being those poverty-stricken Ms Shaetonhodi has over
villagers whose eyesight the years also developed a
was scared by the liberation  special interest in glaucoma.

Shaetonhodi, “Vision is such ~ problems increases rapidly
an amazing thing to preserve” and to the young brigade
which views going to an
optometrist as a fashionable
trend to keep young.

Vision plays such an
important role in so many
activities that make life
interesting and satisfying,
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Glaucoma is one of the
leading causes of blindness
in our country and if
detected early it can be
controlled.

There is no cure for
glaucoma, but it can be
controlled with vigilance.
Successful treatment,
she says, often requires
‘a lifelong relationship
with an optometrist and
ophthalmologist” She
enjoys establishing these
relationships with patients
of all ages.

In fact, one of her young
patients recently was thrilled
to discover that her grade-
school teacher was also a
patient of Ms Shaetonhodi.
And yet with all such a
hectic title, she attempts to
live a normal life, “A normal
day for me starts with
preparing breakfast for my
husband. I love cooking
and | do it out of that love.
When I'm at the office, |
look at my appointments
for the day and then get to
work.

Since I'm not as occupied
as | used to be, | have choir
practice twice a week.

| worship at Hosianna
Church and choir practice
is something that both
enriches my faith and
relaxes me,” she tells TF.
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Married to former
TransNamib CEO, John
Shaetonhodi, Ms.
Shaetonhodi qualified
as an optometrist in
1980 and has seen the
profession evolve over
the years.

For one, back then,
after an eye test,
clients would have to
wait up to a month
to get their glasses as
most workshops that
provided lenses were
based in South Africa.

Today you can get your
glasses the same day as
your eye test.

She however stresses
that there are still not
many black Namibian
optometrists, hence
Twapewa has now
taken up after her mom.

Her son, Panduleni is
the General Manager
of the six practices, and
the imprints of third
and fourth generation
optometrists is visible.

Ms Shaetonhodi says

if you're considering
pursuing a career in
optometry, you've
probably already started
researching how to
apply to optometry
school.

And it's never too soon
to start thinking even
further ahead.

After establishing herself
in Oranjemund, she
conducted outreach
programs in the northern
regions in the late
eighties to early nineties,
when there were no
Optometric practices.

“While it was not easy,
my most satisfying
moment in the
profession was when
a young girl was led in
by hand as she had an
extreme case of short
sightedness.

After an eye test and
putting on those lenses,
she blossomed. She
returned a year later,
not led by anyone this
time and | was so happy
to hear that she was
doing so well at school.
That is my reward,” she
says.

With a few months still
left in the year, she plans
to take leave and focus
on her farming.

Besides the cattle that
she has, she wants

to expand and look
into different kinds of
vegetation.
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Her only regret in her
career was that her
profession did not allow
her to treat.

“We don't give medicine.

We only diagnose and
give glasses or contact
lenses, yet we are the
primary contact for the
people.

| want to see the day
when optometrists start
treating eye diseases.
We see the problems

in remote areas but
because of legislation
we can't help them!

With her son directing
the operations, her
daughter attending to
the other practices, Ms
Shaetonhodi has a mix
of patients on a daily
basis.

“Some |'ve been seeing
long-term, some are new
patients who specifically
want to see me, and
some have been referred
to me by primary care
physicians. It's always an
interesting mix,” she says.

With a knack for
simplifying complicated

concepts, when she
could not get loans
for her practices, Ms
Shaetonhodi pushed
on with the same level
of dedication and her
principle of teamwork
has never had her too
proud to ask for help.

Over the years, she
opened up clinics in
Windhoek, Eenhana,
Outapi, Ongwediva
Medipark, and she

still has the practice in
Oranjemund that she
opened in 1986 and just
opened one in Katima
Mulilo recently.

._’ Cell: +264 B1 BOO 0250 +264 81 880 2151 %_ .'Hh
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t 26, Haufiku
Hamunime is
among the few

under 30 Namibians who
could shape the not only
Namibia's thinking about
the local economy in the
years ahead, but the world’s

In just two years,

she has risen to be
Standard Bank Namibia’s
leading economist,
since completing her
Master's Degree in
African Development at
the London School of
Economics and Political
Science.

The list of Namibian
economists under the age™s - -

of 30, starts and ends with : " | check with our head i
Hamunime. Hamunime is your typical of public sector and
baby daughter at home, marketing intelligence,
but not your typical youth which is the departme
glued to her phone, I sit in and see what to do
WhatsApp, Instagram or during the week.
Facebook updates.

She combines empirical
evidence and economic
theory to research how
to improve government

policy decisions in My role focuses on support

areas such as tax “In fact, a normal day so this means meeting
policy, unemployment, definitely starts with a with the departments,
insurance, education coffee because somedays  finding out what they need
and inequality. can be longer than others.  and joining the work.

Back
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It’s exciting because | get
to actually look at the
economy of the country
holistically and advice
different clients and
different investors in

terms of what sector they

should be investing,” she
begins.

And an attempt to
interview her during

the month of February
of 2018 proved futile,

as she shot us straight
down, swamped with
national budget, the
need to advise the Bank,
the government and the
country at large on the
key facets of the national
budget, from examining
poverty and insecurity
through the relationship
between
state and

actors

non-state

economic development,
where she then goes to

make presentations and

issue press statements on
how government reforms
influence economic
outcomes.

It is at those high-
level forums and
workshops where she
applies her research

to policy questions
related to international
macroeconomics and
finance.

“l joined Standard
Bank through their
graduate program
straight out of
finishing my Master’s
Degree.

Economics is
something I studied
almost throughout
my entire time at
University but not
necessary something
that | thought will do
professionally.

What I do here is
supporting the

different business
units across the
bank with economic
research market or
market intelligence
information.

I also contribute a
lot towards board
reports, strategy
documents and |

focus on positioning
the bank and the
institution as an
expert in the industry.”

With the economic
downturn leading

to questions into
whether the teaching
of economics should
change in the light of
the financial crisis or if
its now warranted that
modern economics has
failed us, Hamunime has
a different take on it all.

Namibia needs to focus
more on diversifying
our economy, she says.
For her, industrialization
is key because that'’s
how 1st world countries
developed.

She argues then

that over the past
decade Namibia’s
manufacturing sector
has remained largely
underdeveloped with
its contribution to GDP
having steadily declined
from 14.4% to 9.9%
between 2006 and
2016.
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“When I find time, | am
really big on personal
development, because
ljust feel like it’s
something that comes
through in every aspect
of your life,”

“She is amazing because
in this book she was
talking about, this
middle age African-
American woman who
is basically dominating
television writing and
of course is first for her
industry,”
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“I do not think | have
one person who
inspires me, | am
inspired when | see
powerful and strong
black women across
all the sectors.

To see women
especially black
women that have
overcome whatever
they are facing in

the corporate world
inspires me to be the
best version of myself.

| feel like there are
going to be other
young women
especially young
black girls seeing
me and feeling like
| am one of the few
young black female
economists.

In a sense | am kind of
breaking the ceiling
for them and make
their path easier, so
that fact that drives
me.”
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For Hamunime, one of our
biggest challenges is to distil
each policy’s unique impact
so that we can understand
which ones actually work and
which ones do not.

“Over the past two years,

in terms of economy slow
down, you have seen a

lot more young people
investing and actually
wanting to know what is
happening in the economy
and where they should focus
more, which is great.

A lot more youth

are venturing into
entrepreneurship and

I think that is what our
government has really
stressed because they feel
that it is something that
will be pivotal in terms of
driving our growth.”

¥ Steeledale g
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Believing that the next
generation of economists
will be far more rigorous and
honest about their research
keeps Hamunime satisfied.

She says of her integrity,
“I am definitely a results-
oriented person and also
perfectionist which can
sometimes be a problem,
but what I really value
and try to focus on in my
work is to | give the best
that I can.

If | am working in a team,
I will just try to push
everyone to do the best
that they can, not to stress
everyone out, but | would
want to make everyone
know that they have
something valuable that
they can contribute and
bring their best.”

She remains appreciative of
the support around her, the
Bank's senior staff who have
believed in her and the Bank’s
openness in empowering
young Namibians.

“A highlight for me is
definitely how my voice

is appreciated here in

the sense that | have

been lucky to be able to
contribute to the bank’s
strategies which is
amazing and something
that I did not think | would
have at 25 or 26.”

As Namibia continues to
grapple a soul-sapping
economic downturn, the
future of our economy
definitely includes Haufiku
Hamunime.

21-23 Iscor Street, Northern Industrial Area,
Windhoek, Namibia

;204 61 262 117 | 4264 81 129 1281

renate@rai-namibia.com
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